CAMMS STRATEGY MANAGEMENT

Strategic

Planning Excellence
The CAMMS Strategy Management capability is a powerful and
intuitive software system that enables both public and private sector
organisations to develop an integrated, systems driven approach to
strategic planning, execution and performance management.
Organisations can take advantage of built-in planning
and performance management frameworks, measures,
KPIs and reports that are designed to comply with
regional and national legislation as well as international
regulations and best practices.
A simple, easy-to-use interface enables leaders, managers
and team members to enter data with intuitive workﬂows,
visualise progress through scorecards and customisable
dashboards, and access detailed ﬁnancial, managerial and
ad hoc reports; increasing accountability and linking daily
actions to the achievement of overarching strategies.
CAMMS has worked with both the public and private
sector for nearly two decades to create a complete
solution that delivers real beneﬁts.

Our clients have described a
30% increase in the eﬃciency
of corporate and strategic
reporting processes and a 27%
increase in the productivity of
reporting staﬀ with CAMMS.

“CAMMS strategy execution solution was the only product reviewed to
conﬁdently meet our business requirements in a single solution, and to do
so in an 'out of the box' fashion requiring minimal conﬁguration and
additional cost.”
Joanne Greatbanks,

Business Performance Analyst,
Dunedin City Council,
New Zealand
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A Real Advantage with
Better Outcomes

Translate vision into clear
and objective performance
measures, KPIs and actions

Increase understanding,
accountability and
engagement around
strategic goals for staﬀ
of all levels

Reduce time and
resources required for
reporting

Drive performance by
creating and implementing
business and operational
plans that are aligned to
strategy

Keep clear track of
organisational
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progress easily with
indicators and
notiﬁcations

Enhance analysis and
reporting abilities

Create and manage all
types of plans across the
organisation with scalable
software

Increase eﬃciency
and improve
productivity

Faster and better-informed
decisions with access to
real-time information

“Prior to implementing CAMMS Health solutions, Bendigo Health were data rich and
information poor. Through the utilisation of CAMMS we have made reporting
intuitive, something managers think about on a regular basis.”
Yvonne Wrigglesworth,

Director of Governance, Strategy & Risk,
Bendigo Health,
Australia
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